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A.  Year’s Issues and Concerns
Time and money. Seed money is needed to move forward on projects. This year we
will need to have initial program plans in place in order to seek funding for those
projects. Time. The Education Specialist’s time will still be split between
interpretation and education. Due to the potential for the large projects to begin
during this year, some way needs to be found to begin reducing the Education
Specialist’s commitments in interpretation. Consider a GS-7 Lead Seasonal at Spring
Canyon for summer interpretive operations and an Intern to assist with “The River
Mile” development.

B. Annual Goals

C. Annual Ob'iectives

2) Begin true implementation of Education Plan
3) Management
a) SOPS

(1) Continue work on Education Program SOPs
b) Logistics
i) Traveling trunk storage

iii Proaram materials storaﬁe

iv) Refine Education Program logistics and organization

2) The River Mile—how to move equipment

d) Marketini



(a) Create form teachers can fill out to be on our mailing list
3) Attend education meetings and conferences

(6) Other web sites
e) Stats

f) Fundin

PMIS entries for programs

(2)

(b) Completion report for “Fort Spokane”

(c) ”
g) Staff
(1) Continue familiarization with state education standards (EALRS and GLES)
(2) Increase staff level.

(i) Train staff to conduct programs
1. Ensure program write-ups are finalized

(c) SCA intern
(3) Recruit VIPs
h) Educator Input
(1) Test alternative methods of communication
(2) Educators support the park’s efforts to develop the education program

iai Has focus irouEs

i) Evaluation



4) The River Mile”

vi) Workshop in April or February for teachers in the pilot program

g) Partners

i) PEI

5) David Thomison and the Fur Trade program

b) Implement the program plan
i) Traveling trunk
i) Teacher guide
iii) Workshop(s)



ivi Ranier iroiram (in park and/or in classroom)

c) Materials are ready for testing in 2008
Fort Spokane program

b) Create teacher packet

c) Develop a self-guided program

d) Offer a teacher workshop if needed.

e) Develop Ranger-conducted classroom program(s) based on summer 2007 work

ii Comﬁlete an‘ web sections not completed

i) Complete assembly

iii) Distribute
iv) evaluate

7) Travelini Trunks

b) Determine storage when not shipped
c) Geology (as funding permits)

i) Seek funding

i) Upgrade and revise

iii) Different shipping trunk

iv) Different packing materials

v) Additional trunk

vi) Better advertising

vii) Organize reservations and shipping
d) Fort Spokane




(2) Velcro
(3) Photos, etc.
i) Assemble
8) Ice Age Floods (pending funding)
i) Create ranger-conducted classroom program(s)
i) Traveling Trunk
9) Crescent Bay Lake Education Center (pending funding and park priority)
a) Work with partners
b) Funding
10) Miscellaneous Outreach and In-Park Programs

a)

h)



